
 

 

 

General project information  

Project name Pana 

Organisation name Design by Pana 

Year of project foundation 2013 

Short project description (in one sentence) Production of uniquely designed furniture from 

reclaimed wood by employed people from 

marginalised groups 

Website www.designbypana.com 

Contact info@designbypana.com 

 

Visuals of the project  

Do you have project logo? If yes, please, upload it here.  

 

 

Can you share some project photo with us? 



 

 

 

Social issue that is addressed by the project  

What is the background of the social issue? What are the causes of it?  

Design By Pana is an ecological upcycling company that leverages old wooden pallets to 
manufacture high quality furniture and accessories and provide custom interior design solutions 
for local businesses. We employ people from marginalized groups such as orphans, retired people 
and returned emigrants. Many people with these backgrounds are unemployed, mainly because of 
their skills, knowledge and qualification. All of mentioned are often poorly recognised on 
the labour market in Albania. There are also issues with socialisation, language and cultural 
integration. 

 

Is the social issue somehow specific for your country/region or can we expect that similar issue 

could be solved in the Czech Republic as well?  

It is not specific just for Albania. The social issue is worldwide so the project in transferable.  

 

Description of the project target group  

Can you describe project target group? What is its size, is the target group somehow specific for 

the country/region?  



 

Pana employs people from marginalized groups such as orphans, retired people and migrants. 
 
Right now, Pana employs 12 people, mostly pensioners, orphans, marginalized people and 
immigrants. Prices of the products are low so anyone can buy the products, since Pana knows that 
economical situation in Albania is not so good or very low in front of other countries in Balkan 
Peninsula or Europe.  
 
The target group is not specific for Albania as countries all over the world are dealing with the 
same issue (employability of migrants, elderly people, orphans, marginalised groups) .  

 

What is the current impact of the social innovation? How big part of the target group do you 

operate with?  

Pana operates with few employees but is ready to grow and scale.  

 

In which territory do you address the social issue?  

Albania 

 

Description of the social innovation 

What are the key features of your innovation?  

Pana says about itself:  
INNOVATIVE: We are the first company in Albania working in reclaimed wood especially pallets 
and transforming them in real furniture. Grain patterns, knots and nail holes gives to our furniture 
a beautiful antique style. 
ECOLOGICAL: We do not cut trees to make our furniture. The small pieces of wood which remains 
we create other objects as small cars, aeroplanes, ships, earrings and more. 
SOCIAL: Employing 12 people, mostly pensioners, orphans, marginalized people and immigrants. 
Prices are low so anyone can buy our products, since we know that Economical Situation in 
Albania is not so good or very low in front of other countries in Balkan Peninsula or Europe! Pana 
is a social business employing people from marginalized groups by creating a platform of teaching 
and learning between elderly people (retired) and mostly orphans and young people from 
marginalized groups. 

 

What are the main benefits of your innovation for the target group? What are the innovative 

aspects of your solution?  



 

Pana provides trainings, seminars and best practices exchanges to people from marginalised 
groups. But what more, Pana offers job to them as the starting position of the people from 
marginalise groups is not good at the labour market. Pana gives a chance to these people, offer 
them trainings and very often first jobs. Pana works also with elderly people, their socialisation 
and integration to society by providing them space to consult or prepare trainings.  

 

Who are your competitors? How do you differ?  

In Albania, there is not similar company. 

 

How do you achieve financial sustainability? Which financial model do you use? 

Pana sells its products so the financial model is sustainable. Pana is ready for investment to be 
able to grow.  

 

 

Short project history  

Can you provide short project history (milestones - year and what happened)? 

The best idea in the green competition "Partners Albania". 
 
The best green idea in the regional contest organized by "Rockefeller Brother Fund". 
 
"Social Innovation Tournament" The second prize winner for innovative social ideas at the 
European level 
 
Winner of Get in The Ring Tirana 
 
Business Awards Trend Albania 2017 – Award winner "design and product" 
 
Most Promising Social Enterprise in the Region # impact2018 – Promising entrepreneurship in the 
region at # impact2018 

 


