
 

 

 

General project information  

Project name Aconchego Programme 

Organisation name Porto Social Foundation and Academic Federation of 

Porto 

Year of project foundation 2004 

Short project description (in one sentence) The Aconchego program is based on an 

intergenerational perspective. Seniors provide 

housing to university students in their homes, and 

students contribute, while living with seniors and 

sharing the same home, to decrease their feelings of 

loneliness and isolation, promoting the welfare of 

seniors and their families. 

Website https://www.fap.pt/comunidade-e-

inclusao/programa-aconchego 

Contact aconchego@fap.pt 

 

Visuals of the project  
 

Can you share some project photo with us? 



 

 
 

Source: www.fap.pt 

http://www.fap.pt/


 

 
Source: www.youtube.com 

 

Social issue that is addressed by the project  

What is the background of the social issue? What are the causes of it?  

In the year 2004, there was a City of Porto, where about 70,000 students attended higher 
education. A significant proportion of these students were from the surroundings of the city of 
Porto or from abroad. So, every year many these students were facing the need for temporary 
accommodation to attend the university academic year, and were permeable to real estate 
speculation. 
 
At the same time, Porto was one of the cities with the highest number of ageing population, and 
there was a problem of loneliness and isolation of the elderly, especially in the downtown area of 
the city. 
 
At the city there were two institutions: Porto Social Foundation and Academic Federation of Porto 
who were very busy trying to solve their own problems, high number of elderly and isolated 
people and high number of students living outside the city looking for cheap accommodation, 
respectively. These institutions found each other and decided to join efforts to solve their 
problems through a partnership. 
 

 

Is the social issue somehow specific for your country/region or can we expect that similar issue 

could be solved in the Czech Republic as well?  



 

It is not specific just for Portugal. The social issue is worldwide so the project in transferable. 
Aconchego has been replicated in Coimbra and in Lisbon.  

 

Description of the project target group  

Can you describe project target group? What is its size, is the target group somehow specific for 

the country/region?  

Elderly people and students. The target of the Program are citizens aged 60 or over, living alone, 
and university students between the ages of 18 and 35, who are not residents of the Municipality 
of Porto. This Program has two goals: to address social isolation and loneliness in older people 
(main goal) and to help students and their families to reduce accommodation costs while they 
attend the university (we only accept students that live outside the city of Porto). 
 
Over the years, the program gained its own dynamic, from the point of view of its members, 
meaning that, between 2004 and 2008, the demand was mostly from students and, since 2008, 
the demand increased significantly from seniors. It is our belief that this phenomenon of reversal 
of the group's demand is due to the fact that this is a program of relationships where trust and 
security are key elements. During these seven years of existence, the experiences of participation 
in the program were very rewarding. Nowadays, the promotion is word-of-mouth, especially 
among senior people. Seniors joining this program are from middle/upper class and autonomous. 
The students are mostly middle/lower class for who close relationships and ties of affection can be 
places of safety. 
 
Students and the older people are interviewed by the both organizations at the beginning of the 
matching process - key elements such as the expectations, interests and past history of both 
parties are assessed. Location and house size are also considered in the matching process. 
Monitoring is an important part of the partnership - a technical and experienced team conducting 
regular home visits and telephone calls. 
 

 

What is the current impact of the social innovation? How big part of the target group do you 

operate with?  

Older people report great satisfaction with the intergenerational relationships provided by the 

Aconchego Program. Moreover, the majority of the candidates say that they want to join the 

Program to have company, especially during the night. 

 

The students report that; besides the benefit of the cost reductions, they gain a positive and 

home-like environment that improves their performance at the university. 

 

With about 13 years of existence, the project has already helped 140 seniors and 129 students, 

having registered five cases in the first year of operation (2004/2005) and a maximum number of 

32 cases in the academic year 2011/2012. 



 

 

In which territory do you address the social issue?  

Portugal - Porto 

 

Description of the social innovation 

What are the key features of your innovation?  

This program is based on an intergenerational perspective. Seniors provide housing to university 

students in their homes and the students contribute, while living with seniors and sharing the 

same home, to decrease their feelings of loneliness and isolation, promoting the welfare of seniors 

and their families. 

 

Older people report great satisfaction with the intergenerational relationships provided by the 

Aconchego Program. Moreover, the majority of the candidates say that they want to join the 

Program to have company, especially during the night. 

 

The students report that; besides the benefit of the cost reductions, they gain a positive and 

home-like environment that improves their performance at the university. 

 

 

 

Who are your competitors? How do you differ?  

They do not have any competitor in Portugal.  

 

 

Short project history  

Can you provide short project history (milestones - year and what happened)? 

The Porto Social Foundation started out as a foundation being the municipal instrument in Oporto 
for assistance in the field of social work. Porto Social Foundation promotes inclusion and social 
cohesion inside the city. 

 


