
 

 

 

 

General project information 

Project name SINGA Factory - Innovation through 

Diversity 

Organisation name SINGA Switzerland 

Year of project foundation 2017 

Short project description (in one sentence) The SINGA Factory is the first tech start-up 

program in Switzerland for entrepreneurs 

from a refugee or migrants background. 

Website https://singaswitzerland.ch 

Contact info@singaswitzerland.ch , 

seraina@singaswitzerland.ch 

 

 

Visuals of the project  

Do you have project logo? If yes, please, upload it here.  

 

 

Can you share some project photo with us? 
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Social issue that is addressed by the project  

What is the background of the social issue? What are the causes of it?  

The SINGA Factory program addresses the lack of access to the Swiss labor market 
for people from a refugee or migrant background by enabling newcomer 
entrepreneurship. Many newcomers, despite their skills, find it difficult to find work in 
Switzerland. This can be due to their legal status or foreign qualifications, or simply 
because of language barriers or their limited social and professional networks. This makes 
entrepreneurship a particularly attractive option for such people, and is often the only way 
they can apply their skills and professional experience. Nonetheless, in Switzerland they 
face some key challenges in starting a business, including: 
1. a lack of professional support, 
2. a lack of knowledge of the local legal and regulatory frameworks, 
3. a lack of access to local networks, 
4. and a lack of access to funding. 
 
This means a lot of potential is being wasted, as Switzerland misses out on the ideas, 
energy, skills and experience that such people could contribute to our community. The 
SINGA Factory aims to address this. 
 
The SINGA Factory is part of SINGA Switzerland, which strives for an inclusive society 
that embraces diversity, and for an innovative economy that allows everyone, regardless 
of their background, to realize their professional and social potential. Our mission is to 
bring locals and people from migrant and refugee backgrounds together to engage 
collaboratively in social, cultural and entrepreneurial projects. SINGA Switzerland is a 
Swiss association and was founded in December 2016. It is part of the international 
network of SINGA organisations across France, Canada, Belgium, Germany, Italy and the 
UK that regularly exchanges know-how, best-practices and tools. SINGA Switzerland 
currently operates in Zurich, with the intent of expanding to Geneva and perhaps other 
Swiss cities. 
 
In addition to the SINGA Factory, SINGA Switzerland also offers a weekly German 
Language Café and social and cultural events, such as the Living Room Series, where a 
host invites people from their own social circle together with members of the SINGA 
community to their living room for an evening. The evening typically has a theme e.g. 
storytelling, music or watching a film, and a pot-luck buffet is contributed to by all guests. 
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Is the social issue somehow specific for your country/region or can we expect that similar 

issue could be solved in the Czech Republic as well?  

We see the negative image of migrants and especially refugees and the lack of 
access to local labor markets for people from a refugee or migrant background as a 
global issue, regardless of the person’s country of origin or country of destination. 
What is more, the current narrative in the field “refugees are a burden to society as they 
need to be helped and they don’t fit into our culture’” is commonplace both on the national 
level in Switzerland and internationally. As a result, such people are often categorized as 
victims of circumstance and by their legal status, rather than being seen as potential active 
members of society with professional skills, experience and ideas that could contribute to 
a more innovative and inclusive society. We believe that this narrative also needs to be 
addressed in the Czech Republic, particularly in light of the country’s current migration 
policies and image of refugees and response to people who are seeking safety in Europe, 
all the while remaining an important country of immigration. 
 

 

Description of the project target group  

Can you describe project target group? What is its size, is the target group somehow 

specific for the country/region?  

The SINGA Factory is designed for and with people from a refugee and migrant 
background in Switzerland who would like to start a (tech-related) business. 
Primarily Refugees, but also migrants originating from outside EU/EFTA states with an F, 
B or C residence permit are welcome to apply for the program. Nationals from EU/EFTA 
states are also welcome to apply, granted they co-found a business with someone from a 
refugee or migrant background. At the end of the day, the most important requirement for 
joining the program is the participant’s motivation. 
 
Regarding the size and origin of the target group: 
A third of the Swiss population has a migration background and there are approximately 
120, 000 refugees living in Switzerland (SEM, 2017). 400, 000 people from a refugee or 
migrant background reside in the canton of Zurich, where SINGA Switzerland currently 
operates. 
 
The most important country of origin of asylum seekers in Switzerland in the first quarter of 
2017 was Eritrea, the second most being Syria. This was followed by Guinea, Afghanistan, 
Iraq and Nigeria (SEM, 2017). 

 

 

 

 

 

 

 

 

 



 

What is the current impact of the social innovation? How big part of the target group do 

you operate with?  

Everyone involved in the SINGA Factory benefits from access to our network and 
can thus build upon their social capital. For newcomer entrepreneurs, this has a 
positive impact on their economic and social integration in Swiss society. For example, the 
participants of the SINGA Factory have meet at least 40 to 60 or more new people in the 
first 3 months of the program. Participant feedback has shown that their involvement in the 
program has improved their social capital and self-esteem, which has a positive influence 
on their mental well-being and professional opportunities. Through the program they have 
built new friendships and engaged in professional collaborations with locals. 
 
How big a part of the target group do you operate with? 
From approximately 40 applications, the pilot of the SINGA Factory started with 10 
participants in September, 2017. Of 10, 4 participants are women. The SINGAPreneurs 
originate from Eritrea, Ethiopia, South Africa, Afghanistan, Indonesia, Syria, Kosovo and 
Belgium/Morocco. 
 
Based on the outcomes of the pilot, the second cycle of the SINGA Factory will be 
adjusted to best suit the needs of the target group and therefore enhance its (direct and 
indirect) impact e.g. from the pilot phase, it is clear that finding partners or co-founders 
was a common challenge. Therefore, in the recruitment phase of the second cycle, we will 
adapt the program to encourage the creation of teams. 
 
The wider SINGA community includes 300+ members of locals and people from a refugee 
or migrant background. They include coaches, mentors, partners and volunteers as well 
as refugees and migrants participating in our weekly SINGA Sprachcafé, a German 
conversation meet-up for learners and native speakers, and other social and cultural 
activities, such as the Living Room events 
 
We have also noticed our impact in connecting local professionals with people from other 
backgrounds and fields that they otherwise would not meet, hence contributing to cross-
sector collaboration and to further innovation in the start-up scene and private sector. 

 

In which territory do you address the social issue?  

The first cycle of the SINGA Factory is taking place in the city of Zurich, Switzerland. 
Participants live either in Zurich, or in other German-speaking cantons e.g. Aarau, Bern. A 
second cycle is planned for Zurich, starting June 2018. 
 
The expansion of SINGA Switzerland into other Swiss cities is also planned e.g. 
transferring SINGA to Geneva is planned, so as to enhance the reach of SINGA’s 
programs in Switzerland. 

 

 

 

 

 

 



 

Description of the social innovation 

What are the key features of your innovation?  

• Changing minds about the value of refugees in society and supporting refugees in 
surmounting the challenges of integration without funding, networks, or academic 
recognition while carrying a strong negative image as “burdens to society." 

• Citizen empowerment to facilitate the integration of the target group in society. 

• Build a new ecosystem for refugee and migrant integration. 

• Building people’s social capital and access to professional and social networks. 

 

What are the main benefits of your innovation for the target group? What are the 

innovative aspects of your solution?  

The SINGA Factory provides a unique “package” of services to support newcomer 
entrepreneurship. Further benefits are mentioned above under „social impact“. 
 
Business Workshops: Participants learn from experienced professionals during 
workshops about business models, prototyping, market and customer analysis, pitching, 
revenue models and finances, as well as leadership skills and personal development. 
Mentoring: They also benefit from 1:1 professional mentoring, where experienced 
professionals provide coaching and feedback, share experiences and key insights, and 
help them grow their local networks. (Many coaches & mentors are entrepreneurs or work 
at Google, PWC, Banks, IT companies or are retired entrepreneurs) 
Network: Participants have access to our network of diverse professionals and service 
providers in relevant fields. We also enable the building of connections with the local start-
up ecosystem. 
Legal and Funding Advice: Our participants receive the professional advice they need 
about Swiss regulations and formalities from legal, accounting, tax and insurance experts, 
allowing them to confidently start their businesses. 

 

Who are your competitors? How do you differ?  

The SINGA Factory is the first start-up program of its kind in Switzerland for people 
from a refugee or migrant background with a business idea in the field of tech. The 
Factory’s main focus and impact is economic, yet is supplemented by other social and 
cultural activities organized by SINGA including the language café and Living Room 
events. 
 
An organisation and partner of SINGA Switzerland called Capacity Zürich has a mentoring 
program for people of the same target group. Their focus is on social and sustainable 
businesses and projects. Their program is less time consuming (2 workshop weekends in 
a 6 month period compared to 1-2 weekly workshops in the SINGA Factory). We 
collaborate, share information and co-organise social and cultural events together and are 
currently brainstorming further collaboration opportunities. 

 

 

 



 

How do you achieve financial sustainability? Which financial model do you use? 

The SINGA Factory is supported by Engagement Migros, a development fund of the 
Migros Group. The SINGA Factory receives funding for three years, which allows SINGA 
Switzerland to stably plan its development, contact/partner researcher and evaluators, and 
develop a sustainable business model. 
Together with our board and coaches we are currently in the process of developing 
services for public organisations, SMEs and larger companies, who are interested in hiring 
people from refugee and migrant backgrounds. In order to support and facilitate this 
process we would like to offer professional mentoring, intercultural workshops, 
administrative assistance, additional social and cultural activities, such as the language 
café; and of course include everyone in our SINGA community and share our network. 

 

Who are your key partners?  

The SINGA Factory is supported by Engagement Migros. Our research partners include 
the University of Applied Science in Bern, who is evaluating the SINGA Factory program; 
The Graduate Institute Geneva who conducted a research project on entrepreneurship 
and factors impacting the employment of refugees in Geneva (as a basis to establish 
SINGA in Geneva) . Workshop partners of the SINGA Factory include the law firm Wenger 
& Vieli, Stride, Aquilaw and ecloo. Community partners and friends include euforia, 
Powercoders, Capacity etc. See our website for more. 

 

Do you think that your project/innovative solution is transferable?  

If not, why? If yes, are you interested in project scaling outside your country? Have you 

ever been in touch with any country because of project scaling outside your country?  

Yes. SINGA Switzerland already forms part of an international network of national SINGAs 
and the transfer of information, best practices and projects occurs on a regular basis. 
SINGA Deutschland, for example, run a similar program to the SINGA Factory, “SINGA 
Business Lab”, currently in their 2nd cycle. SINGA Deutschland consulted SINGA 
Switzerland during the development phase of the SINGA Factory pilot. The transfer of 
information and SINGA initiatives to other countries is therefore most certainly possible 
and would furthermore be supported by the international SINGA network. 
 
Furthermore, SINGA Switzerland is currently looking to transfer the SINGA Factory to 
Geneva and potentially further Swiss cities in future. 
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Experience with starting up the project  

What is your good practice in starting up your project? What would you do in the same 

way?  

The support through the international SINGA network - especially SINGA France and 
SINGA Germany enabled us to start this project in a very short time. The name, the label 
and especially the network and shared material (for ex. the curriculum for the SINGA 
Factory) and lessons learned from the other SINGA organisations were key elements that 
made it possible for us to start the program within a few months. From the beginning we 
focussed on outreach to the private sector, from which we received overwhelming support 
through mentors and pro bono coaches- in addition to volunteers from civil society. The 
network we built is one of our core strengths, as it enables us to run a high quality program 
and we are able to connect newcomers and locals in a “sustainable” way, meaning that 
real friendships and professional collaborations have developed out of this project. In 
addition, the mentoring, 1:1 coaching (as part of the Factory) and the additional 
Sprachcafé are key components that we would recommend to implement in another 
location to make a similar project successful. 

 

What would you beware?  Have you had any failure in project starting up?  

We would advise to be very careful on how you recruit people and include a sort of 
“testing” phase of 4-6 week in the beginning of the program. As motivation is a key 
requirement to ensure that participants benefit from an entrepreneurship program, good 
recruitment is of the essence and a good way is to include a challenge phase - which we 
did not do in our pilot, but will do in our second round, after SINGA Germany has recently 
tested this method successfully in their entrepreneurship project. It is also crucial not to 
plan too many workshops and to plan enough time for 1:1 coaching in various fields, as 
participants have very different needs. In addition to a good network and strong partners in 
the public and private sector, clear and regular communication with the participants, 
regular milestones and detailed feedback and practical workshops are essential to make 
such a program successful. 

 

 

Short project history  

Can you provide short project history (milestones - year and what happened)? 

SINGA Factory: Cycle 1 - September 2017 - March 2018 
- 40 applications > 10 Participants 
- Kick-off week and opening event September, 2017 
- Participant milestones (to hand in): Business Model Canvas (BMC), 

Revenue Model, Business Plan, Branding Book, Final Pitch 
- Final event: 8th March, 2018 

 
SINGA Factory: Cycle 2 - June - December 2018 (TBA) 

 


